
 

  

 

 

Building an Effective SEND Improvement Plan 

Course Information 

Date: 17th June 2025 

Venue: Online (Zoom) 

Time: 09:15-11:45 

Cost: £70 per delegate 

Course Leader: Kate Whittlesey 

Overview of Training:  

Summer term is vital in ensuring that we are reviewing progress from this academic year 

and we are starting to consider appropriate next steps on our school improvement journey. 

This new online course will ensure that you have impactful, measurable, achievable and 

realistic targets for the year ahead to really ensure that you get the next academic year off 

to a flying start.  

Course content:  

• What is a quality SEND development/improvement plan and what are the keys parts 

to a plan? 

• How should we be effectively reviewing our SEND development/ improvement plans 

and how can they support successful Ofsted conversations? 

• How can we ensure that we are basing our new targets on evidence and into other 

school functions that are vital to success, whilst ensuring that they are SMART? 

• How should a SEND improvement plan feed into whole school and other department 

plans?  

• How do we measure improvement and report on progress throughout the academic 

year (eg SEND governance etc)? 

 

Bookings can be made by visiting  www.teachcr.com/send or by contacting 

enquiries@teachcr.com 

http://www.teachcr.com/
mailto:enquiries@teachcr.com

